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The former method of scheduling





• Enhances patient safety, obstetrical team efficiency, documentation clarity, patient engagement

• Permits Labor and Delivery administrators to assure that the timing of scheduled deliveries are appropriate 
and within guidelines. 

• Customized decision support algorithms based on current evidenced-based guidelines –or customized to 
organization guidelines to assure compliance with timing of scheduled deliveries for each indication.

• Provides a legible and organized schedule for inductions of labor, C-sections, and other necessary 
scheduled procedures Algorithms will assure that only one procedure of one type (i.e. induction of labor 
vs. C-section ) will be scheduled per desired day, date and time slot.  The day, date, month and time of 
scheduled procedures will conform with scheduling requirements of your Department

• Introduces hard stops and decision support for all scheduled inductions of labors and cesarean sections

• Prints out daily schedule for all Team members

Features



• Enables an opportunity for discussions between providers and patients about timing of inductions of 
labor, trials of labor, versions, ambulation, returning to home during latent phase labors, etc. 
( i.e., encourages Shared Decision Making )

• Encourages discussions between providers and MFMs regarding indications, management plans, etc.

• Automatic calculations of 
• Gestational Age
• BMI 

• If needed, considerations for blood management / cell saver reservations are built into a mandatory 
input field. A schedule for those patient’s requiring cell saver can then be accessed by the Blood 
Management / Perfusionist Team and they can be prepared and available for the procedure

• Maintains a robust, anonymized searchable SQL database to collect, store and retrieve anonymized data 
for clinical use and future statistical evaluation / research

Features



IT Model for the program

• Anonymized data-no PHI
o Patient’s name and pertinent information is printed on a 

program-generated hand-out form but not stored on any 
servers

• All software is web-based, original and proprietary

• Program and data files resides on encrypted SSL secure 
servers of Hygeia Health System, LLC.  (vendor is Yahoo / 
Verizon.  

• To assure HIPAA compliance, program must be cleared by 
institution HIPAA Officer and IT Department

• Workflow developed to eliminate need for collection, storage 
and retrieval of protected health information (PHI)



Requirements to complete customization prior to go-live implementation

• Names and email addresses of all TEAM users including physicians,  nurses, 
APRNs, PA’s, midwives who will require access to program.  These will be used 
to develop an initial authorized user table.

• Names and email addresses of all ADMIN users

• Names and email addresses of all designated ADMIN users of program

• Names and email addresses of MFMs and others( i.e. laborists ) who will   grant 
approval to non-conforming dates, times and indications of procedures.  
When this is required, internal decision support will permit the scheduling of 
the program.

• Correct Timing of procedures per individual, institution guidelines-see 
example below



An example of current  timing of delivery guidelines incorporated into 
LDSP.  These can be customized to institutional needs and guidelines.



Deliverables to Institution

1. Trial period to use in demo mode for one month.

2. After one month, subscription to use program will begin on month-to-month 
basis.  Implementation and subscription terms will be forthcoming.

3. Personal in-service instructions on the use of program will be provided.(via 
‘ZOOM’ or phone).  During trial period and beyond, full support for program 
will be provided during usual business hours.

4. Custom-developed decision support and algorithms based on information given 
to me prior to implementation if different from currently implemented 
guidelines.

5. If subscription is cancelled, all data in database will be transferred to  
Department in CSV and /or SQL format.



Work Flow and Features



Authorized users 
schedule their 
procedures at the point 
of care

Workflow

Procedure immediately 
scheduled in available 
timeslot-decision support 
algorithms assure proper 
timing and indications 
and eliminates double 
booking identified by 
provider and scheduled 
date and time

Patient given print out of her 
scheduled procedure with her 
name and pertinent 
information- name and PHI not 
collected or stored anywhere  
in LDSP system

Documentation of scheduled 
procedure can also be made in 
EMR at point of care by 
scanning form

MFM consultation regarding 
timing-when needed

L and D nursing has full access to daily 
schedule

Provider transmits auto 
generated, completed form 
with name and other 
necessary PHI to scheduling 
nurse  specialist via internal 
secure email, FAX or 
messaging system-
Information reviewed and 
confirmed by scheduling 
specialist

Admin determines users 
and Admin / Team roles

Role-based authentication 
and Password Encryption
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